
   

 Annual Report  
Fiscal Year  Ending June 30, 2008  

 
 

Table of Contents 
 
  Message - President of  Board:        2 
 
  Message - Treasurer  of Board:       3 
 
  Message - Head of  School:          4-5 
 
  Donor  Acknowledgement:           6-9 
 
  Statement of Finance:                10-11 
 
 
 

   Wesley        Gabriel          Tyler        Cameron         

 

Class of 2008 

Where are they now? 

Graduates from Harborlight Montessori 
School currently attend the following 

secondary schools: 

Wesley Dunn, Gloucester High School  

Gabriel Fernandez, St. John’s Prep 

Cameron Walker, St. John’s Prep 

Tyler Richard, St. Mary’s High School   

 

 

 

~ Experience Excellence ~ 

Graduating Class of 2008 



  

 

 

 

One of the more intriguing aspects of 
watching a school grow and mature is the 
poignant realization that constant change 
is taking place within a sphere that does 
not change. The Board has the privilege 
of being a very partial observer without 
the fetters of the daily minutia that by 
necessity demand the energies of the full 
school community.  

The ever-rolling changes we see are 
found in the multiple faces of 
Harborlight. A school is really just a 
gathering of people brought together by 
common goals. New teachers, new  
parents, and new students always bring 
new ideas. In turn, new ideas lay claim to 
programs, activities, values, and 
objectives. All of this is salted by 
continuing professional development, 
both within the School itself and in the 
broader educational world. Harborlight 
can boast too of a solid core of families 
and faculty who have been part of the 
community for many years. But this 
essential group is also on the move and is 

A Message from Philip Rogers 
President, Board of Trustees 
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Phil Rogers at Graduation 2008 

continually contributing to the School’s 
development. 

But perhaps the greatest strength at 
Harborlight is what does not change. 
Regardless of what is new, the individual 
child remains the center of all thinking. 
The only true goal is that every child be 
given the fullest possible opportunity to 
grow and flourish. Horizons should be 
limitless.  

The Board of Trustees considers it a 
valued privilege to have a small hand in 
this very special journey. 

 

 

 

Sofia Blomqvist, EC6,                                     
Granddaughter of Phil Rogers 



 

 

 A Message from Bob Cipriani 
Treasurer, Board of Trustees 

 

Daniel Cipriani, Upper Elementary Student,             
and The Scholars 4-8 Chess Team Captain                                                        

Son of Bob & Carol Cipriani 

~ Experience Excellence ~ 
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On behalf of the Trustees of Harborlight 
Montessori School, I am pleased to report 
on another strong year for Harborlight! 
While money is neither the essence nor 
the measure of success for our School, a 
solid financial foundation is essential to 
deliver Harborlight’s mission on a daily 
basis. Our students remain at the center of 
every decision the Trustees make and our 
fiscal discipline has allowed us to 
maintain educational services as well as 
improve and grow our School in these 
tightening economic times.  

  

Harborlight continues to rely on its 
historic strengths of fiscal discipline, 
closely monitored expenses, and a 
balanced operating budget. As a result, 
Harborlight is a financially stable school. 
Our fund balance and cash reserves 
continue to grow steadily and we have met 
all financial objectives set by the 2005-
2010 strategic plan. Harborlight’s 
financial stability reflects and supports the 
collective strengths of the entire school 
and facilitates the excellent education for 
which Harborlight is known.  

  

These are exciting times for our School. 
Enrollment for grades 1-8 continues to 
grow ahead of projections and the 
Trustees are committed to accommodating 
all of the increasing needs of the School. 
The summer 2008 construction project is 
90% complete, under budget, and the 3 
new classrooms are on schedule to open in 
January 2009. The Trustees remain 
focused on the years ahead and committed 
to providing a comprehensive and 
meaningful learning environment for all 
current and future Harborlight students.  

This fall the Trustees will be updating the 
Harborlight Strategic Plan to map the 
future direction of the School through the 
next 5 years. This plan will 
position Harborlight to exercise the 
ability to make significant choices and 
investments for the future. As the plan 
evolves, Harborlight's strong financial 
foundation will enable us to take decisive 
action and enhance our programs 
whenever the opportunity or need arises. 

  

Thank you for taking the time to read the 
Annual Report. Harborlight Trustees are 
dedicated to providing financial 
transparency in all school matters and any 
questions or comments from the 
Harborlight community are always 
welcomed.  

      



  

 

 

I am very pleased to report that the Harborlight Montessori School has just completed another successful and productive year.  The biggest accomplishment 
for the School this year is the accreditation by two important entities: the Association of Independent Schools of New England (AISNE) and the American 
Montessori Society (AMS).  These new accreditations were added to the accreditations that the School currently has: National Association for the Education 
of Young Children (NAEYC); and the Montessori School Accreditation Council (MSAC).  In addition, the National Center for Montessori Education–New 
England (NCME-NE), which operates under the School, is accredited by the Montessori Accreditation Council for Teacher Education (MACTE). 

Support Functions 
Development                                                                                                                                                                                                                      
Harborlight started the year with a part-time Director of Development and was able to add hours to this position mid year.  Great strides were made in the 
Development Program with Annual Fund proceeds totaling $46, 902.00.  The Director of Development worked with the Annual Auction volunteers and 
together they produced a successful Annual Auction in April.  Annual Auction 2008 realized gross proceeds of $37,986.00 which netted $29,212.00 for the 
Physical Education and Fitness Fund. 

Library 
The development of the School’s Library/Multi-Media Center would not be possible without the fund raising activities of our volunteers.  These efforts have 
resulted in a beautiful and functioning library enjoyed by the entire Harborlight community.   The annual Scholastic Book Fairs raised $3,299 this year 
towards the purchase of new books for the library. The School’s part-time librarian works afternoons cataloging new books with our “state of the art” Athena 
Library System, and teaches computer and library skills to all of the students in the Elementary Program.  There was $9,955.00 in the library fund at year’s 
end.  Most of this was spent this past summer with the ordering of additional books. 

Physical Fitness Initiative 
The planning for the re-development and expansion of Harborlight’s campus, including a gym and pool to be used for Physical Education, has been put on 
hold temporarily in order to begin the expansion project to accommodate the growing enrollment in the Upper Elementary Program. 

Meaningful Faculty Evaluation (MFE) 
Independent School Management (ISM) developed MFE as a staff development model. Harborlight instituted MFE 5 years ago in order to make sure that the 
School remains focused on the continual improvement of faculty performance.  Each faculty member identifies areas in need of professional improvement.  
The program directors guide the faculty with goals for improvement for the academic year.  The faculty action plan is instrumental in the direction of each 
teacher’s professional advancement.  Professional development for the faculty is supported by the Teacher Enrichment Fund (TEF) and Harborlight’s Annual 
Operating Budget.  The School spent a total of $31,445.00 for professional development this past year which is considered exemplary by AISNE. 

Technology Initiative 
The Technology Fund was created in the fall of 2003 to provide funding for the capital expenses necessary to update aging computer technology. Proceeds 
from the 2004 Get Connected!, the 2005 Harborlight Club, and the 2006 Casino Night annual auctions were earmarked for the technology fund. This three-
year fundraising effort raised a total of $102,337.00 in support of the Harborlight Technology Fund. During the 2006/2007 fiscal year, the remaining balance 
in the Technology Fund [$2,381.00] was used to purchase additional lap top computers. The current fund balance is $0. Since the fund was depleted at the 
beginning of the 2007-2008, funds of approximately $20,000.00 were taken from the general operating budget to cover necessary upgrades in technology. 
Expenses include computer terminal stations for the Early Childhood faculty; a new web site (to be launched soon) will include content that can be used by 
parents, students and faculty and managed by the school’s administration; the addition and installation of 2 new servers; 10 new laptop computers; and 
battery back-ups for all of the servers. 

Communications                                                                                                                                                                                                                   
Harborlight made a major effort to improve communications this year, and feedback from the parents is very positive.  The quarterly newsletter, The Beacon, 
changed to a monthly format.  Now 12 pages in length, it includes both past and future information regarding School events and includes many photos and 
articles by students.  A hard copy is given to the parents and it is posted on the web site. 

Finances                                                                                                                                                                                                                             
Harborlight will end with a budget surplus this year.  The cash flow is lower due to the Summer Program enrollment being lower than usual this year.  This is 
probably the result of the recession and the summer construction project.  Collections continue to be problematic due, in part, to the economic picture and 
several parents have been laid off from work.  The enrollment for the 2008-2009 school year is good which will make up for the lower projected income from 
the Summer Program.  The School’s cash reserves are invested in Morgan Stanley and will end the 2007-2008 year in the 300k range. 

 

 

A Year in Review from the Head of School 
Susan B. Egan, R.N., M.Ed. 
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A Year in Review from the Head of School 
 

Facilities                                                                                                                                                                                                                       
Harborlight’s safety and security has been improved this past year with the addition of a needed Director of Safety and Security.  This is an expanded 
responsibility that was given to the Assistant Director of Facilities who has served in the past as a licensed EMT, police officer, and volunteer firefighter. 

Harborlight ended the 2007-2008 fiscal year with the beginning of a major 5,000 square foot addition to the 2nd floor which will house the Upper 
Elementary Program.  The project is budgeted at $535,000.00 and is slated for completion in January 2009.  The School is very fortunate to have two 
licensed and experienced builders plus the Director of Finance on staff who also built 10 other additions to the School. 

Board of Trustees 
The governance provided by the Board of Trustees is invaluable in planning for the future growth and development of the School.  With planning by the 
Treasurer, Harborlight has its pre-paid tuition funds invested in higher interest accounts.  The Trustee Committee was successful in profiling and recruiting 
additional board members for the upcoming Academic Year 2008-2009.  After 3 year terms, four trustees resigned from the Board at the end of June and 
seven new trustees joined the Board bringing the total number of trustees up to 17 for 2008-2009. 

Student Programs 
Testing 
Harborlight students continue to soar on academic achievement tests.  In the spring of 2008, they scored an average of 3.8 grade levels ahead of their actual 
grade levels!  These scores have been increasing every year.  The student’s scores were an average of 3.4 grade levels higher than their actual grade levels 
in the spring of 2007. 

Community Service 
As part of the curriculum, students support several charities as well as visit patients in the nursing home next to the campus.  The Annual Empty Bowl 
Dinner raised $2,873.00 this year and the Middle School Car Wash raised another $600.00.  The proceeds were sent to Beverly Boot Straps to support their 
food pantry.  Students also participated in a Mathathon to raise money for St. Jude’s Children’s Research Hospital.  The Harborlight community donated 
items to the Salvation Army and purchased flowers on Daffodil Days to support the American Cancer Society’s research efforts.  The students also 
collected money for UNICEF during “Trick or Treat” on Halloween.   Middle school graduates did community oriented projects for their year-long 8th 
grade presentations, including: volunteering and supporting the Beverly Boot Straps, working with Beverly city officials to research recycling in the city; 
clearing trash from the parks and woods in Beverly; and making a sign/map and information sheet for Dog Town Woods in Gloucester. 

Clubs and Classes                                                                                                                                                                                                        
Harborlight continued the very popular Chess Club while introducing new options in the After School Program this past year including 
Chinese, Lego Mindstorms, flag football; cooking and cocina (Hispanic cooking).  The community embraced all of these new clubs and 
classes. 

Closing Remarks 
Harborlight’s  35th anniversary year was a big success –  starting with the accreditation of the School by AISNE and AMS in the fall, to 
enjoying the Anniversary Jazz Brunch at Danversport Yacht Club in the winter, partying at the Annual Auction in the spring, and relaxing 
at the Annual Family Picnic at Lynch Park. Many wonderful plays and programs were presented by the students, and the year ended with 
the Annual Carnival and graduation ceremonies. Harborlight has moved forward in a very positive direction.  The Management Team’s 
goal for continuous improvement in all aspects of operations has proven very fruitful.  The Meaningful Faculty Evaluation Program (MFE) 
has helped teachers to reach for new and elevated professional goals.  Their efforts have guided the students to reach for and attain even 
greater heights than predicted.    Every day students and teachers work on maximizing their potential as we continually strive to fulfill our         

“Shoot for the moon even if you miss you’ll land among the stars.”  Striving for excellence helps to attain excellence. We never settle for 
mediocrity at Harborlight! 

Thank you to the retiring, returning, new trustees, donors, and volunteers for your generous support and belief in the Harborlight dream and 
mission.  I look forward to working together with the Board and the Management Team as we strive to grow, improve and develop the 
School to its fullest potential.  The community’s support is crucial as we move forward to the next phase in Harborlight’s development.  It’s 
has been an honor and a privilege to lead Harborlight since founding it 35 years ago, and I am just as excited and energized to lead the 
community into the future.  

motto:         ~ Experience Excellence ~  
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Donor Acknowledgment and Appreciation 
Annual Fund 

 

 

It takes a community working together to sustain a school.  Harborlight could not 
achieve its mission of preparing responsible, productive citizens of the world 
without the support – both emotionally and financially – of its caring and 
compassionate community. Gifts to Harborlight’s Annual Fund provide the 
School with the necessary funds to enhance curriculum development and 
technology, to allow faculty to pursue professional development, to improve our 
facilities, and to purchase additional materials to enrich our programs. 

Benefactor ($2500+) 
Carol & Bob Cipriani 

Danielle Norton & Jed Dickman 

Donna & Phillip Furse 

Christine Barensfeld & John Hagerman 

Barbara & Vania O’Connor 

Patron ($1000 - $2499) 
Kate & John Cabot 

Brooke & Bob Carroll 

Nan & Mike DePiero 

May Orfali & Gerald Dukatz 

Susan Egan & Bill McDonough 

Dana Ballard & Ed Kirwin 

Katie & Brian Murray 

Leanne & Ken Rauhala 

The Rogers Family 

Joanne & Mike Tremblay 

Sponsor ($500 - $999) 
Patti Beckwith 

Patty & John Carroll 

Doreen & John Cusolito 

Ashley & Stephen Gaddis 

Catherine & Langton Garvin 

Kersten Lanes & Rich Jagolta 

Doreen & Andrew Lockard 

Kimberly McGovern & Frank Scherkenbach 

Paula & Takis Soteropoulos 

Deb & Jeff Thomas 

Deborah & Bruce Walker 

Susanne & Ric Weinman 

Supporter ($100 - $499) 

Anonymous  

Karen & Jim Ansara 

Martha & Ed Bacigalupo 

Christina & Dean Berg 

Mr. & Mrs. Kenneth Bonacci 

Jolyne & Joseph Boyle 

Kirstin & Rudd Brown 

The Byman Family 

Barry Callaghan 

Connie Chappell 

Kirstin & Ray Chouinard 

Beverly & William Clark 

Rosemary & Thomas Costello 

Tricia & Jeff Crean 

Carol & Ed Curtin 

Mary & Michael Davekos 

Kate & Peter Dickman 

The Holt/Doucette Family 

Peter Dragonas 

The Faulkner Family 

Technology is integrated into 
the curriculum for students in 
order to acquire knowledge 

and advance learning. 

Instructional Media 
Center (Library) 

Fund  

Originally the Library Fund's 
sole source of support had 
been from book fairs and the 
School’s Birthday Book 
Program. In 2006/2007, the 
Annual Auction & Casino 
Night raised $21,270 in 
support of this fund. This 
money was spent during 
2007/2008 and included the 
purchase of library furniture;  
so f tware ;  educa t iona l 
DVD's; an audio system; 
additional laptop computers; 
and most importantly more 
books! 

 

7/1/2007 fund balance =      
$21,270 

6/30/2008 fund balance = 
$9,756 
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Donor Acknowledgment and Appreciation 
Annual Fund 

 

Diana Keller & Ricardo Fernandez 

Cheryl Tuttle & Henry Frommer 

Lixin Chen & Quingyuan Ge 

Kim & Greg Getschow 

Janice & Barry Ginsberg 

The Hanson/Zand Family 

Cathy & Gordon Hay 

Deb Holloran 

Cathy & Chris Huyghe 

Thomas Jacobs 

Maria & Peter Kasarda 

Allie & Moe Kelly 

Monica Battacharya & Galen Lanphier 

Corinne & Ed Lippie 

The Low Family 

Beth & Dan Lynch 

Donna Martin 

Alison & Craig McCarthy 

Carrie Jelsma & Doug Minster 

Jerry Mintz 

Ekta & Milan Patel 

Elisa & Mark Pitkin 

Ruzanna & Arthur Queenan 

John Rocco 

Cheryl Romano 

Dawn & Steven Rudnyai 

Elaine Gilligan & John Sanderson 

Jennifer & Gary Santo 

Jennifer & Michael Sargent 

Sarah Locke & John Simon 

Emily Weissblum & Roger Smith 

Alice Tarr 

Tracy & Mark Wood 

Julie Bergeron & Robert Worstell 

Barbara Worthen 

Marjan & Ed Zaun 

Friend (up to $99) 
Anonymous (2) 

Jane Alvord 

Deborah & Saeed Aminzadeh 

Sarita Malhotra & Rajan Bhalla 

Mary & Paul Bishop 

Kristen & Adam Broughton 

Dina & Thomas Calef 

Paula & Peter Chapman 

Cheryl Corneau 

Stacy & Tim Creamer 

Adrienne DelColle 

Amanda & Matt Dobbins 

Niamh & Liam Dolan 

Gail Estes 

Sharon Gardner 

Susie & Bruce Ginrich 

Stephanie & Brian Graber 

Lynne & Charles Hakim 

Nancy Hegarty 

Elaine Hildebrand 

Antoinette Giugliano & Tayfun Istanbullu 

Elizabeth & Stephen Jankauskas 

Nancy Rohifs & Randell Kennedy 

Geraldine Lockard 

Sandy Warren & Jim Locke 
Kim & Dan Lord 
Sara Macedo 
Valery Madore & Stevie Deeb 
Anke & Thomas Marckwald 
Rachel & Al McAlpine 
Christine McDonough 
Geraldine Polanski 
Meg Portnof 
Margaret Rappaport 
Heidi & Ferde Rombola 

Green Initiative Fund 

The Green School Initiative 
started in 2007-2008 in an 
attempt to establish “Green” 
po l ic ies  and  c rea te  an 
Environmental Curriculum 
within the School.  One goal for 
the Initiative has been to 
strengthen the School’s recycling 
program.  The Middle School 
has  been charged wi th 
overseeing the daily operations 
of this recycling program and 
has made great progress.  The 
largest addition to the recycling 
p r o g r a m  i s  t h e  P a p e r 
R e t r i e v e r .   S o m e  o f  
Harborlight’s other behind-the-
scenes  activities include: well 
water irrigation, energy star 
lighting, and the composting of 
yard waste.  One of the 
Initiative’s biggest long term 
goals is to attain LEED 
certification for the School. 

6/30/08 fund balance = $262 

The Abitibi Paper Retriever mascot 
came to Harborlight to educate 

students on the benefits of recycling. 
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Every effort has been made to ensure that these 
lists are accurate and complete. If your name was 
omitted or is incorrectly represented, contact the 

Development Office and please accept our 
deepest apologies. 

Teacher Enrichment 
Fund (TEF)  

The TEF was created in the 
fall of 2000 to supply ongoing 
funding for the professional 
development and continuing 
education of Harborlight 
teachers. The Teacher 
Enrichment Fund raised $700 
for the fund in 2007-2008. 
Since 2000, the TEF has 
a w a r d e d  $ 7 9 , 5 2 0  i n 
Lighthouse Scholarships for 
the professional development 
of Harborlight teachers  
H a r b o r l i g h t  r e m a i n s 
committed to the underlying 
principles of the TEF and the 
core belief that great teachers 
make great schools. 

 

7/1/2007 fund balance = 
$17,054 

6/30/2008 fund balance = 
$13,248 

Donor Acknowledgment and Appreciation 
Annual Fund 

Friend (cont’d) 

Nancy Safier 
Beth & Randy Sieminski 
Theresa & Gregg Skelly 
Leslie & Walter Snedeker 
Kerrie Spinney 
Beth Stone 
Bette & Costas Tsoutsouras 
Melissa & David Tucker 
Jessie Wegner 
 

Business & Corporate Partners 
(Includes Matching Gifts) 

Anonymous 

Bank of America Matching Gifts 

The Baupost Group LLC 

Box Tops for Education 

Jones Lang LaSalle Americas 

New York Life Foundation 

Nokia 

Target 

Verizon Foundation 

 
 
 
Board Giving  - 100% Participation 
 

Staff & Faculty Giving 

Donations to the Teacher Enrichment 
Fund were made this year on behalf of 
the following students in honor of their 
teachers. 

Holly Alto 

Jane Alvord 

Marie Andrews 

Kristen Broughton 

Paula Chapman 

Tim Creamer 

Adrienne Delcolle 

Jed Dickman 

Kate & Peter Dickman 

Niamh & Liam Dolan 

Susan E. Egan  

Gail Estes 

Elaine Hildebrand 

Deb Holloran 

Kim & Dan Lord 

Maribeth Low 

Sara Macedo 

Valery Madore 

Rachel McAlpine 

Bill McDonough 

Christine McDonough 

Elisa Pitkin 

Med Portnof 

Cheryl Romano 

Heidi Rombola 

Nancy Safier 

Jennifer Sargent 

Beth Sieminski 

Kerrie Spinney 

Beth Stone 

Jessie Wegner 

Tracy Wood 

Patti Beckwith 

Beverly Clark 

Bob Cipriani 

Trisha Crean 

Jed Dickman 

Peter J. Dragonas 

Susan E. Egan 

Melissa Holt-Doucette 

Diana Keller 

Katie Murray 

Carol Nappi 

Connie O’Brien 

Leanne Rahaula 

Philip V. Rogers  

Cheryl Tuttle 

Barbara Worthen 

Capturing the attention of tod-
dlers with a good book. 

Emily Minster 

Ethan Minster 

Kishan Patel 

Nikhil Patel 

Madison Santo 

Teagan Santo 

A special thank you to Bill Thibeault for 
his sponsorship of the 2007 Fall Festival 
& Hoe Down! 
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Baby Bean Designs 

Creative Arts Dance Conservatory 

Todd’s Sporting Goods 

Yellow Jacket All Star Cheerleading 

Garden City Pediatric Associates 

O’Connell & Rudolph, LLC 

Siemasko + Verbridge 

Gail Guittarr, Coldwell Banker 

Eastern Construction 

And, thank you to all those who 
purchased program space on behalf of 
their children and grandchildren! 

Physical Fitness 
Initiative  

The Fitness Fund was 
created in the fall of 2003 to 
provide enhancements to 
Harborlight’s Physical 
Education Program and 
facilities. During 2006/2007 
money supplied by the 
physical fitness fund was 
used to develop a new 
master site plan for the 
Harborlight campus to 
include a gym, pool and 
soccer field. The Fund-A-
Need portion of the Auction 
provided the opportunity for 
families to purchase specific 
items for the Physical 
Education and Fitness 
Program selected by the 
teachers. 

7/1/2007 fund balance = 
$25,406 

6/30/2008 fund balance = 
$51,795 

The Harborlight Parent Association (HPA) Hosted the 
2008 Auction to Celebrate Harborlight’s 35th Anniversary 

Harborlight Montessori School’s Annual 
Auction was the signature fundraising 
event sponsored by the HPA last year. It 
generated funds for a specific initiative 
within the School. This fun social event 
brought the entire community together 
for an evening of celebration amidst a 
wide array of goods and services donated 
by Harborlight families and area 
businesses, to be auctioned off for a great 
cause … to create an excellent learning 
environment for Harborlight students. 
Many thanks to all the individuals and 
businesses who donated wonderful items 
that were auctioned off the night of April 
12th. Thank you to those who made 
purchases during the silent and live 
auctions, mystery prizes, sports bingo 
and Fund-a-Need. Without generosity of 
our donors and high bidders, the 2008 
Auction would not have been such a 
success.  

A special thanks is extended to those 
who purchased advertisements in the 
Auction and Casino Night program: 

Packard’s Kitchen 

Beverly National Bank 

A Tree Service 

Gilmore and Jacobowitz 

J.R.M. Hauling & Recycling 

Pediatric Dentistry of the North Shore 

Lauren Irvine, Elder Care Planning 

GFS Construction & Remodeling 

McGladrey & Pullen 

A special thank you from the entire 
Harborlight community to our financial 
donors to the 2008 Annual Auction. 

Climbing the rock wall at Gordon 
College is part of Harborlight’s 

Physical Fitness Program. 
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Assets          
Cash & Equivalents and Investments   $   404,529 
Accounts Receivable     $     94,324 
Pre-Paid Expenses & Inventory    $     61,923 
Property & Equipment    $ 4,187,529 
Total Assets     $ 4,748,305 
 
Liabilities and Net Assets 
Accounts Payable    $      33,415 
Accrued Expenses    $    124,042 
Deferred Revenue    $    615,405 
Mortgage Notes Payable   $ 2,969,293 
Total Expenses     $ 3,742,155 
 
Net Assets 
Unrestricted     $    928,435 
Temporarily Restricted                $      77,715 
Net Assets—End of the Year   $  1,006,150 
Total Liabilities and Net Assets   $ 4,748,305 
                   

Statement of Financial Position          
Fiscal Year 2007-2008              As of June 30, 2008    

2007-2008 Income

81.1%

6.1%
7.3% 2.4%

0.3%2.7%
Tuition & Fees 81.1%

Summer Programs 6.1%

Child Care & After School
Programs 7.3%
Other Income 2.7%

Contributions & Fund Raising
2.4%
NCME - Teacher Training
Program 0.3%
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Statement of Activities                 
Fiscal Year 2007-2008           As of June 30, 2008       

Statement of Activities          

Income 

Tuition & Fees    81.1%   $ 3,178,953 

Summer Program       6.1%   $    238,334 

Child Care & After School Program     7.3%   $    286,578 

Other Income       2.7%   $     107,676 

Contributions & Fundraising      2.4%   $      92,917 

NCME-NE Teacher Education Program   0.3%   $      13,090 

Total Unrestricted Income & Support                 100.0%   $ 3,917,548 

Expenses 

Salaries & Benefits     63.5%   $ 2,428,239 

Financial Aid & Tuition Remission  12.7%   $    484,466 

Facilities      11.7%   $    449,277 

Program Expenses         3.8%   $    144,077 

Administrative Expenses       7.8%   $    297,315 

Fund Raising Expenses      0.2%    $        8,823 

NCME        0.3%   $      11,742 

Total Expenses                               100.0%   $ 3,823,939 

Change in Net Assets - Surplus     $      93,609 

Net Assets—Beginning of the Year     $    912,541 

Change in Net Assets      $      93,609 

Net Assets—End of the Year     $ 1,006,150

 

2007-2008 Expenses

63.5%12.7%

11.7%

3.8% 7.8%
0.3%0.2%

Salaries & Benefits 63.5%

Financial Aid & Tuition
Remission 12.7%
Facilities 11.7%

Program Expenses 3.8%

Administrative Expenses 7.8%

Fund Raising Expense 0.2%

NCME 0.3%



 

 

 

 

 

 

 

“Harborlight continues to rely on its 

historic strengths of fiscal discipline, 

closely monitored expenses, and a 

balanced operating budget.”  

 

Bob Cipriani, Treasurer 

  Annual Report          2007-2008      

 

 
MISSION 

 
 
 

Harborlight Montessori School guides the growth and 
development of the whole child from infancy through 

young adolescence in an environment that 
 
 

Fosters a love of learning 
♦ 

Maximizes individual potential 
♦ 

Promotes academic excellence 
♦ 

Inspires creativity 
♦ 

Celebrates diversity 
♦ 

Encourages mutual respect 
♦ 

Nurtures compassion and humanitarianism 
♦ 

Advocates stewardship of the environment 
♦ 

Graduates responsible, productive citizens of the world 

Harborlight Montessori School 

243 Essex Street 

Beverly, MA  01915 

(978) 922-1008 

www.harborlightmontessori.org  

 

A special thanks to             
Beverly National Bank              

as sponsor of             
Harborlight’s 35th Anniversary 

Jazz Festival & Brunch! 


